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NRS STRATEGIC BOARD MEETING 
4 March 2021 
Held via MS Teams 


Present: 

Paul Lowe Chief Executive (Chair) 

Laura Mitchell Deputy Keeper & Director of Information and Records Services 
Anne Slater Deputy SRO Census Programme and NRS Director Operations 
Linda Sinclair Director of Corporate Services and Accountable Officer 

Carla McHendry Delivery Director 

Laura Lucas Director of IT Services 

Colin Ledlie Non-Executive Director 


Catherine McFie Non-Executive Director 
Mandy Gallacher Non-Executive Director 


Bill Matthews Non-Executive Director 

Gordon Shipley Non-Executive Director 

Gary Stewart NRS Head of IT Security (Item 4) 
Lesley Smillie NRS Census Director team (Item 5) 


Esther Roughsedge NRS Statistical Promotion and Analysis ( Item 7) 
Shirley Cameron NRS, Head of Business Management Unit, Secretariat 


Apologies: 
Peter Whitehouse Director of Statistical Services 


1. Welcome and Introductions 


1.1 Paul Lowe (PL) welcomed everyone to the meeting, which was held via MS 
Teams. 


1.2 An apology had been noted from Pete Whitehouse. 

2. Minutes of meeting held on 12 November 2020 

2.1 The minutes were approved and would be published on the NRS website. 
2.2 There were no actions for discussion. 

2.3 Declarations of Interest - no new declarations of interest were noted. 

3. Corporate Overview — Linda Sinclair 

3.1 Linda Sinclair introduced the paper. The report included updates covering: 
Census 2022 

Major programmes and business change. 


Customer facing services. 
Records and archives. 
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e Finance and assurance. 

e Corporate strategy and process 

e People 

e Governance 

e Covid response, impact and service restart update 


4. NRS IT Security — Laura Lucas/Gary Stewart 


4.1 The presentation provided the Strategic Board with an overview of ransomware 
attacks, the approaches taken by criminals and the likely impacts for an organisation. 


4.2 An overview of the current controls in place in NRS as well as information on 
the future controls planned was discussed. The Board welcomed the presentation and 
Clarity in relation to the actions being taken. 


5. Census 2022 Update — Lesley Smillie 


5.1 The paper provided an update on the programme’s progress since the last 
meeting of the Strategic Board. Key points were noted as: 


e The Census 2022 plan had been baselined following approval by the Census 
Programme Board in December 2020. 

e Ministerial approval had been obtained for the budget to support delivery of 
the Census 2022 plan. 

e Assurance activity was on-going with a combined TAF/Gateway review 
reporting recommendations which were being actioned. 

e A review of programme governance was underway. The purpose was noted 
as to strengthen change control governance as well as to implement a leaner 
governance structure. 

e The programme status was noted as Amber against the Census 2022 plan. 


5.2 Other activity included: 


e Close engagement with ONS and NISRA in relation to the Census 2021 
programme was ongoing, to ensure harmonisation of data, communication 
plans and lessons learned. 


6. National Health Service Central Register (NHSCR) Update - Carla 
McHendry 


6.1 The report provided an overview of the current approach to operational delivery 
within the NHSCR team. 


6.2 |The NHSCR Stakeholder Reference Group had met in February 2021. Topics 
of discussion had included operational updates, future initiatives as well as priorities 
for 2021. 
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6.3 It was noted that work was underway to consider options for NHSCR 
accommodation. This work would be aligned with the broader NRS strategy, future 
working and corporate estates strategy, which would be reported at a future Strategic 
Board meeting. 


7. People Survey Response and Action update — Esther Roughsedge, Carla 
McHendry & Linda Sinclair 


7.1 The Strategic Board members had been provided with papers which reported 
the results of the people survey conducted in October 2020. Additionally, a 
presentation provided further information as follows: 


e Engagement index — was reporting as rising in 2019 which had continued in 
2020, to the highest figure in NRS’s history. 

e Survey themes — all dashboard themes had a higher score in 2020 than in 
2019. 

e Other organisations - provided a comparison of the engagement index with 
other similar Scottish Public Bodies. 

e Stress and wellbeing — indicated the results of the survey theme, which 
measured the impact of COVID-19 pandemic on mental health, work and 


anxiety. 

e NRS People Survey — Actions and activity plans on stress and wellbeing were 
noted. 

e NRS People Action Plan — the core themes of the plan and key activities were 
outlined. 


7.2 Members discussed the report as follows: 


e COVID-19 impact on strategic approach for NRS — an update would be 
provided at the next meeting on the work being done to inform the future NRS 
strategic approach. 

e Future ways of working - as part of SG main for HR purposes, the approach 
would consider SG HR policies and framework. 

e Mandy asked if there was any difference in results between new and longer 
term staff — a further analysis would be provided in correspondence. 


Action SB11 — A31: People Survey 2020 — provide a breakdown of results by 
length of service. Owner: Esther Roughsedge 


8. Audit and Risk Committee (ARC) — Colin Ledlie 

8.1 Colin Ledlie provided an update from the 2 December 2020 Audit and Risk 
Committee meeting. Draft minutes of that meeting and the NRS Governance report 
were provided as part of the update. 


8.2 Paul Lowe extended his thanks to Colin Ledlie, as ARC Chair for his 
on-going support and challenge. 
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9. AOB 


9.1 Paul Lowe thanked the Board for their interest and challenge. No other 
business was noted. 


10. Date of Next meeting 
10.1 The next planned meeting of the NRS Strategic Board was noted as 6 May 


2021. 
End 


